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 B O L T O N   P U B L I C   S C H O O L S          
 

September 28, 2020 

 

Dear Bolton Families and Staff, 

 

Thank you for your partnership, support, patience, and understanding as we have successfully 

reopened our schools.  I am pleased to report that the reopening of our schools in the Hybrid 

model has gone very well. Both schools are reporting that our students are abiding by our new 

safety precautions which include the wearing of masks, social distancing, and frequent hand 

washing and/or use of hand sanitizer.  Further, our staff is working tirelessly to meet the needs of 

all learners who are either in-person or remote.  I also want to commend our parents and students 

who are also working very hard to make this current reality work. 

 

We have dedicated time each week for our staff to examine our current educational plan.  This 

time has allowed staff to examine those practices that are going well and how to improve the 

delivery of instruction while teaching in the Hybrid model or supporting a fully remote format 

for those that have chosen that option.  In addition, we continue to promote behaviors that reduce 

the spread of COVID-19 and focus on maintaining healthy environments and operations.  

According to the latest CDC update for schools on September 15th, “Regardless of what the 

indicators determine, it is critical to ensure the use of layering of mitigation strategies.” Our use 

and layering of multiple mitigation strategies include social distancing, cohorting in the 

elementary grades and to the greatest extent possible in grades 6 – 12, the wearing of face 

coverings by all, and enhanced cleaning and sanitizing to protect the health, safety, and 

wellbeing of our students, teachers, staff, families, and our community.   

 

After careful examination of our current education plan and in consultation with the Eastern 

Highlands Health District and Bolton’s Emergency Management Director, the Bolton Public 

Schools will be phasing in our elementary students K – 5 for four (4) days a week of in-person 

learning on Monday, Tuesday, Thursday, and Friday with Wednesday remaining a distance 

learning day from home for all students.  On Thursday, October 15th we will begin the phase in 

of in-person learning for grades K – 2.  On Monday, October 19th we will phase in grades 3 – 5 

for the four (4) days of in-person learning.  Grades 6 – 12 will remain in the Hybrid model.  

Families who have opted for full-time distance learning will be allowed to continue to learn from 

home.  

 

I know there will be mixed emotions about this decision.  While I believe that this will be 

received positively by many families, I also recognize that some families may feel less 

comfortable sending their child to school now that we will operate with larger classes than what 

occurred under the Hybrid model. Class sizes at the elementary level will remain smaller than 

typical because approximately 20% of K – 5 students are learning from home. Please note that 
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the percentage of families who have opted to learn from home is one of the factors considered in 

making this decision. Families who attended school in the Hybrid model who now wish to 

engage in distance learning five days a week will be allowed to make that transition.  A survey 

will be forthcoming later this week where you will choose your child’s learning model to be 

either four (4) days a week in-person or fully remote in grades K – 5.   

 

Our students in grades 6 – 12 will remain in our current Hybrid model due to the nature of the 

movement and class offerings for those grades.  Further, grades 6 – 12 present far greater 

challenges when it comes to social distancing and contact tracing. The nature of their schedules 

and classes result in environments that differ from K – 5 classes where more reliable cohorting 

and contact tracing are readily achieved.  Because we are remaining in the Hybrid model at the 

secondary level, we will be offering more in-person learning opportunities for students with high 

needs. Parents of students with high needs have been or will be contacted. We continue to 

examine the feasibility of more in-person learning at the secondary level, but at this time we are 

not in a position to do so.   

 

As you are aware, our teachers have been working extremely hard to simultaneously deliver 

instruction to the students in school and to the students learning from home. This requires a great 

deal of skill and a tremendous amount of time. As a result, we will maintain the 45-minute early 

dismissal schedule districtwide. This additional time has allowed teachers to better meet the 

needs of all learners. In addition, as a reminder, Wednesdays will continue to be distance 

learning days for all students.   

The BPS Calendar for October and November has been posted on the district website to help you 

plan accordingly.  We continue to be in a very fluid situation with the virus and things are 

changing daily. We will continue to assess and monitor our situation, alerting you to any changes 

as quickly as possible as conditions require. Applying and practicing the safety protocols of 

mask wearing, social distancing, and the washing of hands must be encouraged beyond the walls 

of our schools.  Being vigilant together will help keep our students in school and our community 

safe.  Our number one priority is to provide a safe learning environment for our students and 

staff.   Again, I want to thank you for your continued partnership as we face these challenging 

times together. 

Stay safe and be well, 

 

Kristin B. Heckt 
 

Kristin B. Heckt 

Superintendent of Schools 

 

 

https://www.boltonpublicschools.com/UserFiles/Servers/Server_3099854/File/Website%20Uploads%20-%20Docs/BPS%20-%20October%20and%20November%20School%20Calendar.pdf

